University of Mississippi

eGrove
Newsletters

American Institute of Certified Public
Accountants (AICPA) Historical Collection

6-1978

CPA Practitioner, vol. 2 no. 6, June 1978
American Institute of Certified Public Accountants (AICPA)

Follow this and additional works at: https://egrove.olemiss.edu/aicpa_news
Part of the Accounting Commons, and the Taxation Commons

Recommended Citation
American Institute of Certified Public Accountants (AICPA), "CPA Practitioner, vol. 2 no. 6, June 1978"
(1978). Newsletters. 1476.
https://egrove.olemiss.edu/aicpa_news/1476

This Book is brought to you for free and open access by the American Institute of Certified Public Accountants
(AICPA) Historical Collection at eGrove. It has been accepted for inclusion in Newsletters by an authorized
administrator of eGrove. For more information, please contact egrove@olemiss.edu.

the CPA
practitioner

JUNE 1978

An AICPA publication

for the local firm

ON-THE-JOB TRAINING
When planned properly, on-the-job training can
be the best way to introduce new staff members to
the procedures peculiar to a CPA firm and to
supplement attendance at a formal staff training
program.
Too often though, senior personnel are more
intent on doing a good job in the least possible
time and forget their obligations to train the
juniors. Also, it is too easy for an in-charge ac
countant who is familiar with an engagement to
forget how its unusual features or complications
once bothered him.
However, it is worthwhile to spend some time
ensuring that proper use is made of training op
portunities by senior staff members since the de
gree of knowledge gained by beginning personnel
in the normal course of an engagement does not
compare with that gained through work programs
designed specifically for training. Here are some
techniques that you can use:
□ Reviewing the workpapers. Have the senior
staff person review the working papers of
the previous year and the audit program
proposed for the current year with the
junior assistants before beginning an en
gagement. This gives assistants an opportu
nity to anticipate problems.
□ Preparing for the assignment. Prepare a file
on larger clients describing their operations,
accounts (particularly unfamiliar ones), the
purpose for which these accounts were cre
ated, the transactions that affect them and
their position in the clients’ financial state
ments. A well-detailed and current file that
is studied and used during an audit will en
able the junior staff assistant to work with
confidence and authority to the benefit of
client relationships.
□ Explaining the assignment. Give staff assist
ants the whole picture. It invites inefficiency
if they are merely given a list of things to be
done on one part of an engagement without

□

□

□

□

an explanation of the purpose or where their
tasks fit in the whole engagement.
Encouraging staff assistants to think. Staff
people cannot be taught to think if they are
given little opportunity and encouragement
to determine the purposes of their work as
signments. So, stimulate their imaginations
by discussing possible improvements in the
client’s accounting system, internal control
procedures, etc., and encourage them to
make suggestions for improving assignment
administration.
Testing their judgment. When staff members
who are working under direct supervision
ask help with technical problems, have them
suggest possible solutions. This way their
judgment can be tested. Then they should be
informed of the strong and weak points in
their analysis and should have the logic of
the proper solution explained to them.
Reviewing individual job performances. Re
view the working papers prepared by each
staff assistant before completion of the job.
It is often impractical to point out errors,
omissions or areas that need improvement
after the assistants have been assigned to
other work. However, individual job per
formances should be reviewed immediately
upon conclusion of the job while they are
still fresh in the minds of the in-charge ac
countant and the staff assistants. (See As
signment Performance Evaluation Question
naire, exhibit 307-1-4 in the MAP Handbook,
chapter 307, “Staff Evaluation,” pages 4 and
5.)
Criticizing the assistants’ work. Staff assist
ants should be shown where their weak
nesses lie and how to correct them, and they
should be encouraged to ask questions or
make comments on the audit field work. It is
better if these discussions are held in an in
formal atmosphere to avoid the impression
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of belittling an assistant’s efforts. And don’t
correct staff assistants’ errors. They will
learn more if they correct them themselves.
It is always a good idea to explain the purpose
of each procedure being performed without wait
ing for questions. This will assure staff assistants
that they are not expected to know all the answers.
It is also better to let the assistants learn by doing
rather than by memorizing what they are told to
do. They can be given problems that are almost
beyond their grasp and encouraged to work the
problems through to successful solutions.
Some firms have found it useful to assign each
senior one or more juniors and, where possible,
assign them to engagements together. Senior staff
members must know what is expected of them,
and it will help if the firm has a written guide for
the training of new personnel. For example, the
guide could instruct the more experienced staff
to help the newcomers by
□ Introducing them to other members of the
staff, explaining the firm’s policies and
standards, etc.
□ Giving them a sense of belonging to the firm
and to the profession.
□ Reviewing with them the work programs of
the engagements on which they will be em
ployed.
□ Supervising their work carefully, making
sure it suits their ability and that their time
is used wisely.
□ Reviewing their work fully, not only for ac
curacy but to see that they are benefiting
from on-the-job training.
□ Suggesting appropriate supplemental read
ing material with particular emphasis on
areas where the new staff members are
weak.
An important element in this phase of training
is the follow-up. This is necessary not only to en
sure performance but also to evaluate both the
progress of the junior as a student and the ability
and progress of the senior as an instructor (an im
portant step in his professional development). It

is helpful if the senior submits a report periodic
ally on each junior assigned to him, covering
progress (rated on the basis of an average for that
level of experience), steps being taken for improve
ment and the means of follow-up. These could
then be reviewed by the partner in charge of per
sonnel at least twice each year.
Effective on-the-job training is obtainable in
local firms if the in-charge accountant is prepared
to share the engagements with the assistants.
Sharing the planning, programming, questions
and problems, etc., will not only give valuable
training to the beginning staff accountant but will
also result in higher quality work.

AIMS of the IRS
The basic problem for the Internal Revenue Serv
ice in partnership examinations is one of coordi
nating any adjustments to the partnership to all
of the individual partners' returns involved.
If all the partners of a partnership are located
in the same district, coordination is relatively sim
ple. The examining officer can secure the necessary
related returns and work them in a package.
However, this is not the case when related part
ners file returns in different districts. About three
pages of the Internal Revenue Manual are devoted
to the required procedure by which the district
having jurisdiction of the major partnership en
tity will coordinate with the districts in which
returns of the members are filed.
In order to streamline this system, the districts
will, beginning this year, control these examina
tions through an improved computer system—the
audit information management system (AIMS).
The districts will use the system to generate a
request for partners’ returns and place them
under control where the partnership return is lo
cated. AIMS will provide detailed inventory re
ports for the controlling district to monitor the
progress of related examinations.
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Letters to the Editor
To the Editor:
The March 1978 issue of the CPA Practitioner pre
sents an example showing the appropriate treat
ment of a capital lease under FASB Statement no.
13. I noticed that, in exhibit I of the example, the
"Current obligation under capital leases” is
shown in an amount equal to the full amount of
minimum lease payments due within one year.
($150.5 in this example.)
Please comment on the appropriateness of this
treatment as compared with the following alter
native:
1 "Noncurrent obligations under capital
leases” would be reported as the present
value of net minimum lease payments at
the end of the succeeding year. ($938.7 in
this example.)
2 "Current obligations under capital leases”
would be reported as the amount by which
the total obligation under capital leases will
be reduced in the succeeding year. ($61.3 in
this example.)
The major advantage of this alternative treat
ment is to provide similar treatment of current/
noncurrent reporting for capitalized leases and
installment purchases. Please refer to p. 114 of
Intermediate Accounting by Meigs, Johnson,
Keller & Mosich, McGraw-Hill, 1968. This text sug
gests that "Current Liabilities” reflect the "... cur
rently maturing portion of long-term obligations.”
-Gary A. Bement, CPA
Ann Arbor, Michigan

To the Editor:
This is in response to the article on leases that ap
peared in the March 1978 issue of the CPA Practi
tioner. In the examples on page 5 regarding the
capitalization of leases, we believe there are two
errors. Under exhibits I and II the current liabili
ties include "Obligations under capital leases” of
$150.5 which represents the future minimum lease
payments under the capital leases for the years
1975 and 1976. However, this amount includes in
terest implicit in the lease. The "Obligations under
capital leases” shown as a noncurrent liability is
stated as $849.5 in 1974 and $788.2 in 1975. This
amount represents the long-term portion reduced
by the amount of interest erroneously included in
the current portion of lease obligations. As a con
sequence it appears to us that the current obliga
tion is overstated by the amount of interest that
is contained in the current portion.
We believe this is a significant error in presenta
tion. Members who might rely on this presentation
as a basis for preparing financial statements under

such circumstances will be understating current
ratio. We can find no support in FASB Statement
no. 13 that indicates that the interest due in the
coming year should be included as a current obli
gation. Further, to include such interest runs
counter to handling of other types of debt. For ex
ample, the current portion of a mortgage included
in current liabilities does not include the interest
to be paid under the mortgage in the next year.
Additionally, the presentation in exhibit II im
plies that the effect of lease capitalization results
in a caption "Deficiency in assets.” This amount
would in fact flow through to retained earnings
with the tax effect of the timing difference shown
as a deferred income tax charge.
-Emmett L. Graham, CPA
C. W. Amos & Company
Baltimore, Maryland
The Authors Respond
According to the classic theoretical definition that
liabilities are obligations running into the future,
we considered leases to be like bonds, mortgages
and installment notes which contain specific
promises of cash payments on specific dates.
Leases contain promises to pay cash payments on
specific dates without any consideration of an in
terest portion.
ARB 43, chapter 3, section A, paragraph 7 states
that the term current liabilities is used principally
to designate obligations whose liquidation is rea
sonably expected to require the use of existing
resources properly classifiable as current assets
or the creation of other current liabilities. The pay
ment of the lease payments due within the coming
12 months will require the use of current assets or
the creation of current liabilities.
APB Opinion 5, paragraph 2 states that where
rentals under long-term obligations are material,
disclosure should be made in the financial state
ments or the notes thereto of
1
the amounts of the rentals ... and
2 any other important obligation assumed or
guaranteed made in connection therewith.
Hence, we chose to present these guaranteed
current obligations. Any consideration of sub
stance over form would certainly require this
presentation.
Accounting is an art requiring professional judg
ment and different accounting methods under dif
ferent conditions and should not be placed in a
straitjacket of uniformity. The FASB Statement
no. 13 does not require one method of presentation
of leases and one method only.
There are certain alternatives available and
acceptable based on the posture of your selection.
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Our basis for reflecting the current portion of the
lease obligation as presented in the March CPA
Practitioner was conservatism.
The article was prepared immediately upon the
release of FASB Statement no. 13, as was necessary
for it to be published and circulated by this time.
The article was actually written in response to a
request for an illustration of what would be ex
pected from this new opinion. Our example repre
sents a conservative format for presenting known
obligations. There were no other seminars, guide
lines or illustrations available at that time. Leases
are contractual obligations. We presented current
recognition of known required obligations. Our
example places these obligations on the balance
sheet and is appropriately full disclosure.
The point that the interest portion need not
be presented as though it were a current obliga
tion is well taken and was considered. Now, it is
clear from FASB interpretations that the method
suggested is also acceptable.
We illustrate this method as follows for the
benefit of practitioners:

Exhibit II
Balance Sheet
Year Ending 12/31/75
($M)
1975

Assets
Used property
$1,000
under capital leases
100
Less accumulated amortization
900
19.4
Deferred tax benefit
$ 919.4

Liabilities
Current:
Obligations
under capital leases
Noncurrent:
Obligations
under capital leases
Retained earnings

$

61.3

877.4
19.3
$ 919.4

1974
$1,000
0
1,000

$1,000

$

61.3

938.7
—
$1,000

Concerning the "Deficiency in assets" this account description was provided by the Texas CPA
News. Our manuscript reflected the $19,300,000 in
retained earnings. We believe the account name
was changed when the operation of APB Opinion
11, Accounting for Income Taxes, was considered
on the presentation of the deferred tax benefit as
an asset when there is a deficit in retained earn
ings. We had decided that consideration was be
yond the purview of this illustration.
-Tawn Allen Rose, CPA
and Bob Newman, MBA

How to Choose a Data Processing System
The first requirement is to decide what you want
the computer to do. For a practitioner this usually
entails several applications for his firm and cli
ents, such as
□ Client write-ups.
□ Payroll.
□ Accounts receivable.
□ Accountants’ time and billing.
A computer system can add to the opportunities
for developing new business with existing clients
and some CPA firms may want to offer their clients
on-line services for order entry, billing and ac
counts receivable, etc. However, before commit
ments are made in this direction, the possibility of
clients obtaining their own computers must be
considered.
There is economic merit in a CPA offering on
line services, but it will require having staff with
sufficient software expertise or working in coop
eration with the vendor of the system.
Whatever clients’ requirements may be, and
they will vary, it is important to define the operat
ing areas that will show the most improvement in
productivity through the use of a computer. Also,
decisions must be made as to whether word proc
essing capabilities are needed and if the system is
to handle routine tax return preparation.
The costs of having your own system must be
considered. These include the direct costs of hard
ware, software and their maintenance; operating
personnel including back-up; and supplies. Indi
rect costs include the time spent by senior man
agement to ensure the system’s effective use and
the commitment to having an operator know the
system inside out. While today’s computers are
relatively easy to operate, they will still require
from 10 to 50 programs which must be thoroughly
understood from an operating viewpoint.
There is a large number of very small companies
in the computer manufacturing business, i.e. as
sembling components. So before buying a system
you must consider whether the vendor
□ Is financially stable and likely to be in busi
ness five to ten years hence.
□ Is likely to be acquired by a large company
that may change its direction.
□ Has demonstrated its ability to stay abreast
of technological changes.
□ Offers a product line that provides for eco
nomical hardware growth.
□ Will provide necessary maintenance.
Then you must consider the hardware configu
rations. Will you operate your system as
□ A batch system?
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□ An on-line system capable of performing
simultaneous tasks?
□ A time-sharing service for you and your
clients?
□ A combination data processing and word
processing system?
And in software, there are certain features that
should be present in floppy-disk and multi-termi
nal systems. For client accounting you need sim
plicity of operation. This necessitates that
□ Program selection should be from a list con
trolling all operations.
□ Complete prompting should be provided for
all operator entries.
□ Chart of account and master file changes can
be intermixed with current period entries.
□ Prior period entries should be possible dur
ing current period entry.
□ All files for one client should be retained on
a single diskette or disk if a larger configura
tion is used. This will help reduce operator
error.
For the greatest productivity, the system should
permit entries to be made at high speed. This will
require
□ A high-speed 10-key operation.
□ An ability to verify accounts when entries
are made.
□ An ability to enforce sub-account entries on
accounts that have sub-account distribution
requirements.
□ That corporation, division and location num
bers be validated.
□ Debits equal credits proof at any time during
journalizing.
□ That payroll check stub entries can be inter
mixed with other disbursements, creating
both a disbursements register and a separate
payroll register.
It should be possible to generate a complete line
of monthly and annual general ledger detail. For
each transaction this would mean the description,
date, source journal, account number and
amount. The system should retain each transac
tion detail for the entire year, permitting special
analysis with little effort. It should also be possi
ble to summarize details in various ways such as
by account or by date and to print a ledger for any
desired time period.
The computer system should be able to handle
complicated financial structures such as schedules
for various sub-accounts or the automatic con
solidation of statements through multiple levels.
It should also have the ability to vary charts of
accounts from client to client and meet varying
needs in the preparation of financial statements.

Obtaining good results from a data processing
system will require a definite commitment from
you and a lot of hard work. You must identify the
specific problem you want the computer to solve
and see to it that personnel are thoroughly trained
to operate the system. The hardware or software
vendor will provide training and guidance but will
not operate the system for you. You must take the
responsibility for that. Plan time for the installa
tion and ensure that everyone is fully committed
to the system and that they remain committed.
- Based on material supplied by E. Jackson Smith,
Smith, Abbott & Co., Inc.
660 Kenilworth Drive
Baltimore, Maryland 21204

On Managing a Practice
Do you think your practice is as well run as it
could be? If you do, it probably is ready to benefit
from the AICPA’s local firm administrative review
program. That, at least, seems to be the opinion of
partners of many firms that have participated in
this review.
Which firms take part? Well, so far, participants
have tended to be well-run ones where partners
are interested in management but are aware that
there are other ways of doing things that could
lead to improvement. In many cases, the partners
hope to get ideas from other practitioners and to
avoid making the mistakes the others made.
This is not meant to imply that only well-run
firms will benefit from an administrative review.
Quite obviously, CPAs who are conscious of short
comings in the management of their practices will
find that there are advantages in being able to dis
cuss problems with people outside their own firms.
The AICPA’s program is a confidential two-day
review of the participating firm by two CPA prac
titioners who are involved in the management of
their own firms. The review is based on a 48-page
questionnaire that the participating firm submits
about two weeks beforehand. This questionnaire
is cross-referenced to the Management of an Ac
counting Practice Handbook and covers such
areas as developing a practice, new client engage
ments, financial administration, billings and col
lections, personnel policies and management data.
The review which can include interviews with
staff and partners and an examination of various
documents, records, agreements and contracts,
concludes with a confidential conference with the
involved partners.
Reactions from reviewed firms have been very
positive. Many partners find that the review helps
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them to formalize goals and objectives, and others
say that responding to the program questionnaire
forces the firm to confront problems it had been
ignoring. Some partners think there are benefits
to be had just from getting things ready for the
reviewers, and most agree that it is a worthwhile
experience.
Usually, reviewers have been generated from
the AICPA Management of an Accounting Prac
tice Committee, or have been speakers at MAP con
ferences or reciprocal assistant reviewers (an in
tegral part of the peer review process). Partners
who have been accepted as assistant reviewers
consider this to be one of the benefits because it
gives them an opportunity to observe another
firm's administrative procedures.
How much will it all cost? Six hundred seventyfive dollars covers the total expense of the review.
Also, the reviewed firm must suggest a partner as
a potential reciprocal reviewer and agree to ab
sorb the first $150 of his or her lodging and travel
expenses.
Practice management conferences are another
source of good ideas for local firm practitioners
and many will look forward to the AICPA’s fifth
annual series this summer and fall. These sessions
are organized and presented by the AICPA MAP
Committee in cooperation with the state societies
in the states where the conferences are held.
The topics to be covered this year include vari
ous aspects of firm management and administra
tion; people management; practice growth and de
velopment; partnerships and professional corpo
rations.
Each session usually consists of a one-hour
presentation—most often by a practitioner who
has specialized in that area—followed by small
group discussions and a question-and-answer pe
riod. Every effort is made to seat participants with
those from firms of similar size in other states.
This tends to result in lively discussion groups
and much shared information.
Much of the material for the conferences fol
lows the general areas of the five-part MAP Hand
book which has recently been updated to include
subjects such as protecting your firm against mal
practice financial losses, computerized scheduling,
library organization, client evaluation, training a
successor and establishing branch offices.
Brochures on the practice management confer
ences will be mailed to all partners of practice
units and individual practitioners about the end
of May. For further information on these confer
ences, the local firm administrative review pro
gram, the MAP Handbook or any other topics con
cerning practice management, contact Barry

Kuchinsky in the Institute’s member relations
division (212/575-6437).

Senatorial Advice
The following message was brought to us from
ancient Rome, via Detroit, by Raymond Telling of
Plattsburgh, New York.
In the management of an accounting office,
there are always so many routine things that the
managing partner must make sure staff account
ants and clerical personnel are doing. In my ca
pacity as managing partner, this often makes me
feel like a scolding mother—"Now wear your
rubbers," "Eat your carrots,” etc.
Recently, I was invited to a long-range planning
meeting of Plante and Moran in Detroit where I
saw how Frank Moran, the managing partner,
handled the problem.
After delivering a dissertation on long-range
planning, Frank paused and said that there was
once a famous Roman senator who, no matter
what the subject, always ended his speech by say
ing, "Carthage must fall!” Thereupon, Frank
turned to his associates and said, "Collect your
receivables—Carthage must fall!”
I’ve been using that quotation ever since to
help remind accountants to do their jobs on col
lecting our accounts receivable. They get the point.
Incidentally, the Senator was Cato the Elder,
234-149 B.C. He may not have been an account
ant, but he certainly knew an effective slogan.

Family Tax and Estate Planning Conference
The AICPA will hold its first conference on family
tax and estate planning from July 10 to 14, 1978
at Marriott’s Lincolnshire Resort in Lincolnshire,
Illinois. The conference, cosponsored by the
AICPA’s divisions of federal taxation and con
tinuing professional education, will emphasize
the financial, tax and administrative aspects of
estate planning.
To register for the conference, a person should
have attained supervisor level in practice, at
tended basic-level courses in estate, gift and
fiduciary taxation (such as courses sponsored by
the CPE division) and/or have significant experi
ence in the field.
A select group of eminent practitioners and
academicians will present lectures and workshops
on such topics as: unified credit and marital de
duction; functional approach to estate planning
for the corporate executive, partner-proprietor
and owner of a closely-held business; tax and
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financial review of documents, after-death plan
ning, carryover basis, generation-skipping trans
fers; and starting, organizing and managing an
estate practice.
The registration fee is $250. This includes ma
terials, coffee breaks and a reception, but does not
include room and board at Lincolnshire.
For further information contact Herb Finkston
at the AICPA.

Some Useful Checklists
The Washington Society of CPAs has produced
a number of checklists and questionnaires to aid
in estate planning, the review or examination of
financial statements and the preparation of ac
countants’ reports.
The estate planning questionnaire is in two
booklets, one to be filled out by the client and the
other by the advisor. The client is asked to give
information on a variety of subjects such as family
statistics, distribution objectives, business inter
ests, assets and liabilities; while the advisor’s
forms are directed at determining the client’s cur
rent and projected cash flow, pension and profit
sharing plans and the location of assets, etc. In
addition, another booklet contains a list of re
minders covering the treatment of various ex
penses and deductions in the preparation of forms
706, 1041 and the final 1040.
The financial reporting checklist, which is up
dated annually, is intended primarily as a guide to
disclosures required in the reports and financial
statements of commercial and industrial entities
that are organized for profit. It is subdivided into
sections relating to accountants’ reports, financial
statement presentation of balance sheets, state
ments of income and statements of changes in
financial position and takes into consideration
publications through Statement on Auditing
Standards no. 21 and FASB Statement of Financial
Accounting Standards no. 20 and FASB Interpre
tation no. 20.
The Washington society has also prepared a
booklet, Guide to Financial Statements, which is
aimed at bankers and loan officers and is designed
to assist in the preparation and understanding of
financial statements and accountants’ reports.
Though these forms are intended for the use of
its members, the Washington society will make
them available to others on request at a nominal
charge — usually less than it would cost to
produce a Xerox copy. Its address is 347 Logan
Building, Seattle, Washington 98101.

IRS Defers Penalties on SSNs
The Internal Revenue Service announced in In
formation Release 1987 that employers of tax re
turn preparers will not be assessed penalties for
failure to provide employees’ social security num
bers (SSNs) on federal income tax returns or
claims for refunds filed by June 30, 1978.
However, the IRS will continue to assess penal
ties for failure to include the signatures of per
sons preparing the returns and the employer
identification number (EIN).
Self-employed persons should provide their
SSNs in place of the EINs. In addition, preparers
who disregard rules and regulations for preparing
tax returns or who willfully understate tax liabil
ity will continue to be penalized.
This action has been taken because of the late
issuance of final regulations and because IRS pub
lication no. 17, Your Federal Income Tax, was pub
lished prior to regulations and does not contain
the new SSN requirement information.
The IRS will automatically adjust accounts of
employers who have been billed already for fail
ure to provide employees' SSNs and penalty
amounts will be refunded.

The Skyrocketing Price of Trivia
Price increases on seemingly inconsequential
items that are not usually covered in consumer
price indexes do not make headlines and con
sumer protection groups rarely fuss about them.
Yet, taken together, these small increases add
up. If you are wondering why your paycheck has
been picked clean by the end of the month, the
following table shows some of the reasons.
As selected by the brokerage firm of Loeb
Rhoades, Hornblower and Company, the items
and prices are those of the metropolitan New
York area. Yet, it is the same story across the
country. If you substitute items peculiar to your
neck of the woods, you will see the same alarming
increase in prices.

The trivia index
Bone-dry Beefeater martini
Brooks Bros. standard necktie
Chock full o’Nuts cheese sandwich
Contact lens solution
Dog license
Haircut (with tax)
New heels
Package of M&M's
Movie
New York Knicks tickets
New York parking meters (per hour)
Slice of pizza

Item’s
price in
1974
$1.75
$7.50
50¢
$1.59
$6.10
$2.50
$2.00
12C
$3.00
$5.00
10¢
35C

Item’s
price in
1978
$3.00
$11.50
75C
$1.99
$8.10
$3.12
$4.50
25C
$4.00
$10.00
25C
50C

Four-year
price
change
+ 71%
+ 53
+ 50
+ 25
+ 33
+ 25
+ 125
+ 108
+ 33
+ 100
+ 150
+ 43
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MAS Services and Needs

A mini-survey was recently taken of local and
regional firms that participated in the 1977 na
tional MAS conference to determine services pro
vided and preferences for courses. While the 50
firms that responded may not be typical, the
results illustrate the activities and wishes of rep
resentative firms with a demonstrated interest
in MAS.

In the area of courses needed, the most fre
quently requested was computer systems for
small business. The next three did not involve
specific MAS subjects, but were concerned with
improving consulting skills, developing new busi
nesses and MAS reports. The complete study is
available from the Institute’s MAS division.
Here are the top-rated services offered either as
informal business advice or structured engage
ments (F-Frequently; O-Occasionally; N-Never):

Number of firms providing as
Informal

Structured

Service

F

0

N

F_

0

N

Accounting systems
Client financing
Corporate strategy
Financial forecasts
Cash management
Manual systems
Operating budgets
Property ledger/fixed asset
Computer systems—Small business
Computer/machine procedures

31
29
23
23
22
20
16
15
15
12

12
18
23
18
22
25
25
25
24
26

2
1
3
4
2
2
3
5
5
6

29
16
3
23
8
9
11
5
22
19

17
21
24
19
32
27
30
26
19
20

2
6
14
4
5
7
4
15
7
9
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